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To thrive at work business people 
demand responsive options to learn 
“real time”. This is why we bring the 
Actionable Habit Building Platform to 
our clients as:

•	 A self sustainable initiative facilitated by 
your people to your people

•	 A Habit Builder to bridge the gap 
between learning new skills and 
building lasting habits in the workplace.

It is also why we have integrated this 
platform into our:

•	 Courageous Leadership Program
•	 Management Skills Program
•	 Courageous Conversations Program
•	 Executive Coaching Services.



Turn Learning Into
New Behaviours

Better Engagement.

Want to learn more about Actionable Conversations? Visit conversations.actionable.co

The ROI 
of Better 
Conversations.

Research from Gallup indicates that managers and 
leaders are the biggest factor influencing employee 
engagement, and employees are 3x more likely  
to be engaged when they have regular and meaningful 
communication with their manager.

Better group conversations improve employee 
relationships & leadership credibility.

Better one-to-one conversations strengthen  
individual relationships & develop a coaching habit.

Better Conversations.

Better Relationships.

Your best people expect 
more from their leaders.

Strong connections are formed  
through (a) real conversation  
and (b) shared experience.

“Our work,  
our relationships,  
and our lives  
succeed or fail  
one conversation  
at a time.”
SUSAN SCOTT, AUTHOR OF  
FIERCE CONVERSATIONS

Organisations with top-quartile teams in employee engagement have:

10%
HIGHER
CUSTOMER
METRICS

20%
HIGHER
PRODUCTIVITY

21%
HIGHER
PROFITABILITY

41%
LOWER
ABSENTEEISM

SUMMARISED FROM THE GALLUP Q12 SURVEY, 2016

Start a conversation today - Visit actionableconversations.courageousleaders.com.au

You make big investments in training and developing your people 
— but there is a gap between the learning that takes place and the 
workplace application as a new habit. How will you know if your 
employees are applying what they’ve learned in their day-to-day? In 
the hustle of daily activities, it’s easy for your employees to fall back 
on old habits and behaviours.

Our 30-day Habit Builder bridges the gap between learning 
new skills and establishing lasting habits, creating a window of 
visibility into how new behaviours are becoming embedded in 
your organisation. When individuals embrace new behaviours, 
you can start to see the real return on your investment in 
their development, collectively achieving better results in the 
process.

The key is to enable individuals to integrate one small behaviour 
change into their daily activities, while gaining visibility into what’s 
happening so that you can monitor progress.

Here’s how it works:
Following a conversation focused on a specific skill or attitude, 
participants are invited to commit to developing one small new habit 
over the next 30 days, and enter it into the Habit Builder. Participants 
are then prompted to check-in regularly on their progress, on a scale 
of 1 – 10, towards creating a new habit. Participants also have the 
opportunity to reflect on their progress through (optional) journal 
entries.

To stay engaged and accountable, participants also have the option 
of selecting an accountability buddy (could be a boss, colleague, 
mentor, or friend) who can see their progress in the platform, and 
offer them encouragement and congratulations as they develop their 
new habit.

Throughout the month, you’ll have access to data that shows levels 
of activity and monitor progress. At the end of the month, a full report 
is generated, which shows how new behaviours have been created in 
the organisation as a result of the session, and helps you decide on 
next steps.
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Better Conversatons.

Better Relationships.

Better Engagement.

Better group conversations improve 
employee relationships & leadership 
credibility.

Better one-to-one conversations 
strengthen individual relationships & develop 
a coaching habit.

Research from Gallup indicates that managers 
and leaders are the biggest factor influencing 
employee engagement, and employees are 3x more 
likely to be engaged when they have regular and 
meaningful communication with their manager.

Organisations with top-quartile teams in employee engagement have:

“Our work, our 
relationships and 
our lives succeed 
or fail one 
conversation at a 
time.”
Susan Scott, 
Author of Fierce Conversations

Strong connections are 
formed through (a) real 
conversation and (b) shared 
experience.

Your people expect more 
from their leaders.
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The Shifting  
Learning  
Landscape.

The Actionable  
Difference

Create a culture of learning to bolster your 
classroom and e-learning initiatives.

Traditional Learning  
& Actionable

Complement traditional classroom style learning with 
intelligent relationship development moments and context 
based application and reflection.

10% 20% 70%

Training &  
Workshops

Classroom 
Based

Actionable 
Book  

Summaries

Top business 
books

Discuss  
application 

of ideas

Self rate 
progress for 

30 days

Actionable 
Leader-Led 

Conversations

Actionable 
Commitment 

Engine

Classroom, e-learning &

Traditional 
Learning

Just in Time 
Learning

The Actionable
Difference

Relationship 
Based

Experience 
Based

Peer to Peer 
Mentoring

Professional 
Coaching

Leader-Led 
Team Conver-
sations

Repetitive  
Application

Development Impact

Success in today’s changing business 
environment requires a collaborative and 
experiential approach (20% and 70%) beyond 
traditional learning (10%)—but how? 
Learning that is responsive, flexible, practical 
and continuous creates positive workplace 
behaviour.

This is the power of Actionable Conversations.

Why  
Actionable  
Conversations?
Investing just one hour a month…

Three Basic Stages to a 
Culture of Learning

Real learning happens through shared 
understanding, practical application and 
deliberate reflection.

1. Conversation
Leader-led, 60-minute team 
discussions

2. Action
Single, micro-behaviour change 
commitments with peer 
accountability

3. Insight
Leading indicators of engagement 
and business impact

1. Develops Stronger Leaders

• Learn by teaching.
• Develop facilitation 
 & coaching skills.
• Increase leadership 
 credibility.

2. Develops Individual Skills

• Fresh ideas from 
 popular business 
 books.
• Stimulate individual 
 development.

3. Enhance Team Culture

• Apply insights in 
 context of real 
 business issues.

Start a conversation today - Visit courageousleaders.com.au

1. Develops stronger 	      	
    leaders

•	 Learn by teaching
•	 Develop facilitation & coaching 

skills
•	 Increase leadership credibility

2. Develops individual 	
    skills

•	 Exploring how new skills and 
attitudes are implemented

•	 Stimulate individual 
development

3. Enhance team culture

•	 Apply new habits in context of 
real business environment

Investing just one hour a month...
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1. Conversation Teams learn together to build relationships, improve skills and drive performance (1 hour/month)

The Actionable Methodology.

Team Managers
Gain confidence &
look like rockstars
to their teams.

2. Action Individuals engage in real behaviour change (10 seconds/day)

3. Insight Business leaders access real-time insights (on demand)

5 minutes of content learning 45 minutes of application 10 minutes for next steps

Teams work through a 
single concept together.

Teams apply that concept 
to a project or challenge.

Individual behaviour change 
commitments are made.

Individuals
Achieve personal growth 
& stronger connection
to peers.

Business Leaders
Benefit from a wealth of 
data that drives strategic 
people decisions.

PARTICIPANT
Each participant makes a 30-day 
behaviour change commitment. 
For example:  “I will think about the 
most effective ways to communicate 
within our team.” They check in on 
the platform daily by text message or 
email, and choose an accountability 
buddy to help them stay on track.

ACCOUNTABILITY BUDDY
Goals are more attainable when you 
have someone to encourage you.

Buddies are alerted to check in, 
roughly every 2 weeks, though the 
notifications vary based on the 
participant’s self ratings, journal 
entries, and regularity of check-ins.

MANAGER
Managers support team members 
and follow their progress.

Based on the participant’s check-ins, 
the platform alerts the team manager 
to the most important conversations 
to have on any given day, providing 
coaching tips and tools as needed.

Business leaders gain valuable data that provides insight into people metrics, including:
Flight risk potentials  Leader influence  Leadership development candidates  And more 

The Triple Impact Create a robust learning culture in a little over an hour per month

 

1. Conversation Teams learn together to build relationships, improve skills and drive performance (1 hour/month)

The Actionable Methodology.

Team Managers
Gain confidence &
look like rockstars
to their teams.

2. Action Individuals engage in real behaviour change (10 seconds/day)

3. Insight Business leaders access real-time insights (on demand)

5 minutes of content learning 45 minutes of application 10 minutes for next steps

Teams work through a 
single concept together.

Teams apply that concept 
to a project or challenge.

Individual behaviour change 
commitments are made.

Individuals
Achieve personal growth 
& stronger connection
to peers.

Business Leaders
Benefit from a wealth of 
data that drives strategic 
people decisions.

PARTICIPANT
Each participant makes a 30-day 
behaviour change commitment. 
For example:  “I will think about the 
most effective ways to communicate 
within our team.” They check in on 
the platform daily by text message or 
email, and choose an accountability 
buddy to help them stay on track.

ACCOUNTABILITY BUDDY
Goals are more attainable when you 
have someone to encourage you.

Buddies are alerted to check in, 
roughly every 2 weeks, though the 
notifications vary based on the 
participant’s self ratings, journal 
entries, and regularity of check-ins.

MANAGER
Managers support team members 
and follow their progress.

Based on the participant’s check-ins, 
the platform alerts the team manager 
to the most important conversations 
to have on any given day, providing 
coaching tips and tools as needed.

Business leaders gain valuable data that provides insight into people metrics, including:
Flight risk potentials  Leader influence  Leadership development candidates  And more 

The Triple Impact Create a robust learning culture in a little over an hour per month

 

1. Conversation Teams learn together to build relationships, improve skills and drive performance (1 hour/month)

The Actionable Methodology.

Team Managers
Gain confidence &
look like rockstars
to their teams.

2. Action Individuals engage in real behaviour change (10 seconds/day)

3. Insight Business leaders access real-time insights (on demand)

5 minutes of content learning 45 minutes of application 10 minutes for next steps

Teams work through a 
single concept together.

Teams apply that concept 
to a project or challenge.

Individual behaviour change 
commitments are made.

Individuals
Achieve personal growth 
& stronger connection
to peers.

Business Leaders
Benefit from a wealth of 
data that drives strategic 
people decisions.

PARTICIPANT
Each participant makes a 30-day 
behaviour change commitment. 
For example:  “I will think about the 
most effective ways to communicate 
within our team.” They check in on 
the platform daily by text message or 
email, and choose an accountability 
buddy to help them stay on track.

ACCOUNTABILITY BUDDY
Goals are more attainable when you 
have someone to encourage you.

Buddies are alerted to check in, 
roughly every 2 weeks, though the 
notifications vary based on the 
participant’s self ratings, journal 
entries, and regularity of check-ins.

MANAGER
Managers support team members 
and follow their progress.

Based on the participant’s check-ins, 
the platform alerts the team manager 
to the most important conversations 
to have on any given day, providing 
coaching tips and tools as needed.

Business leaders gain valuable data that provides insight into people metrics, including:
Flight risk potentials  Leader influence  Leadership development candidates  And more 

The Triple Impact Create a robust learning culture in a little over an hour per month

Team Managers

Gain confidence & enable
 learning within their teams

Individuals

Achieve personal growth & 
stronger connection to peers.

Business Leaders

Benefit from a wealth of data that 
drives strategic people decisions.

The Triple Impact.	
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within our team.” They check in on 
the platform daily by text message or 
email, and choose an accountability 
buddy to help them stay on track.

ACCOUNTABILITY BUDDY
Goals are more attainable when you 
have someone to encourage you.

Buddies are alerted to check in, 
roughly every 2 weeks, though the 
notifications vary based on the 
participant’s self ratings, journal 
entries, and regularity of check-ins.

MANAGER
Managers support team members 
and follow their progress.

Based on the participant’s check-ins, 
the platform alerts the team manager 
to the most important conversations 
to have on any given day, providing 
coaching tips and tools as needed.

Business leaders gain valuable data that provides insight into people metrics, including:
Flight risk potentials  Leader influence  Leadership development candidates  And more 
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The 
Actionable 
Methodology

Better Engagement.

Want to learn more about Actionable Conversations? Visit conversations.actionable.co

The ROI 
of Better 
Conversations.

Research from Gallup indicates that managers and 
leaders are the biggest factor influencing employee 
engagement, and employees are 3x more likely  
to be engaged when they have regular and meaningful 
communication with their manager.

Better group conversations improve employee 
relationships & leadership credibility.

Better one-to-one conversations strengthen  
individual relationships & develop a coaching habit.

Better Conversations.

Better Relationships.

Your best people expect 
more from their leaders.

Strong connections are formed  
through (a) real conversation  
and (b) shared experience.

“Our work,  
our relationships,  
and our lives  
succeed or fail  
one conversation  
at a time.”
SUSAN SCOTT, AUTHOR OF  
FIERCE CONVERSATIONS

Organisations with top-quartile teams in employee engagement have:

10%
HIGHER
CUSTOMER
METRICS

20%
HIGHER
PRODUCTIVITY

21%
HIGHER
PROFITABILITY

41%
LOWER
ABSENTEEISM

SUMMARISED FROM THE GALLUP Q12 SURVEY, 2016

Start a conversation today - Visit actionableconversations.courageousleaders.com.au

1. Conversation	

2. Action		

Teams learn together to build relationships, improve skills and 
drive performance (1 hour/month)

Individuals engage in real behaviour change (10 seconds/day)

5 minutes of content learning 45 minutes of application

Teams work through 
a single concept 
together.

Teams apply that 
concept to a project or 
challenge.

Individual behaviour 
change commitments 
are made.

10 minutes for next steps

PARTICIPANT

Each participant makes a 
30-day behaviour change 
commitment. They check 
in on the platform by text 
message or email, and 
choose an accountability 
buddy to help them stay on 
track.

ACCOUNTABILITY BUDDY

Habit building is more 
attainable when you have 
more attainable when you 
have someone to encourage 
you. Buddies are alerted 
to check in roughly every 2 
weeks.

MANAGER

Team managers are alerted 
to the most important 
conversations to have on any 
given day.
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3. Insight	 	 Business leaders access real-time insights (on demand)



www.courageousleaders.com.au      l     0419 547 942    l      info@courageousleaders.com.au

Start a Conversation

www.facebook.com/
inspiringcourageousleaders

Search for the “Courageous 
Leaders” group

@courageousleadr

Working collaboratively is at the heart of our client relationships.

Working towards self-sustainability for our clients.

Working in relationships that encourage each of us to grow by sharing 
knowledge, supporting each other and challenging each other with 

positive intent.

We are courageous in the way we build relationships with our clients 
and we believe this brings a level of uniqueness to the solution 

developed and delivered for you

Courageous Leaders channel


