THE LYEADERSHIP HUB

with Courageous Leaders

Empowering Leaders. Embedding Change. Unlocking Potential.

Lead with Awareness. Act with Integrity. Deliver with Effectiveness.

In a rapidly changing world, leaders need more than skills—they need grounded presence
and inner clarity. The Leadership Hub equips them with the tools, insights, and habits to
lead with confidence, purpose, and impact.

Using the ontological principles of the Being Profile as a foundation, this program helps
leaders develop the ways of being that drive authentic leadership, collaboration, and
organisational success.

What Sets Us Apart?
° The Being Profile: A Lens for Authentic Leadership

Explore 31 interconnected ways of being to reveal the inner drivers of your leadership,
relationships, and performance. The Being Profile is a powerful ontological tool designed to
support deep, authentic transformation—personally and professionally.

° From Insight to Action: Habit Building Challenges

Real growth happens between the sessions. Participants take on habit-building challenges
tailored to their personal leadership focus areas—driving real-world impact, visible progress,
and lasting change.

° Evidence-Based and Measurable Outcomes

Our data-driven approach ensures participants develop practical skills and leadership habits
that stick. Each habit is tracked for real-world application, measurable progress, and lasting
impact.

What You’ll Gain

v Authenticity & Courage

Strengthen your ability to lead with clarity, integrity, and purpose.

v Responsibility & Commitment

Cultivate habits that turn intentions into action, driving accountability across your team.
v Resilience & Compassion

Build adaptability and empathy to navigate challenges with grace and determination.
v Presence & Forgiveness

Enhance emotional intelligence and lead with a centred, forward-focused mindset.



THE LEADERSHIP HUB

with Courageous Leaders

Program Features

° Cohort-Based Learning

Join a community of like-minded leaders, fostering shared insights and mutual growth.
° Interactive Workshops

Engaging sessions combining facilitation, care, and individual accountability.

° Embedded Learning Practices

Turn insights into habits with the Actionable Habit Building platform.

° Tailored Support

Receive 1-on-1 coaching and ongoing support to unlock your full potential.

Who Is This Program For?

° Mid-to-senior level leaders ready to elevate their leadership effectiveness.
° Teams striving for high performance and meaningful collaboration.
° Organisations committed to embedding courageous leadership at all levels.

How it works

e The Leadership Hub is highly customisable, with the program length typically running
between 8 and 10 sessions

e Monthly 90-minute highly interactive workshops, either face-to-face/virtual

e Handpicks content most relevant to your business - topic examples: Leadership
mindset; Self-management; Developing your delegator talent; Feedback
conversations that empower change; Deepening trust; Hard conversations; High
Performance Teams; Delegation ...and many more

e 28-day habit-building challenges after each session to close the gap between
learning new skills, experiencing new ideas and establishing and embedding lasting
habits that support improved leadership performance.

e Your customised habit builder is developed for each 28-day challenge
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